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People have intrinsic 
motivations, but . . .
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. . . what about organizational failures?



Does Wikipedia need to be more . . .
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. . . authoritarian?
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Are we there yet?
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Layering
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I’ll stop talking soon



Usenet Email

(1) Property boundaries matter



Norms

Policies

Admins

Tools

(2) Different patterns for different scales



(3) Tradeoffs among different virtues are necessary



(4) 
There’s reason 
for optimism



And I’m done.
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• Writing hand: kirstenv, http://www.flickr.com/photos/kirstenverstraten/443978021/, BY-NC-ND 2.0
• Reading: Gwen Harlow, “D'arby reading Beloved,” http://www.flickr.com/photos/gwen/357714932/, BY-NC-ND 2.0
• Lineman: David Nelson, “Linemen_2,” http://www.flickr.com/photos/dleroy/6704942/, BY-NC-SA 2.0
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